‘REQUEST FOR PROPOSALS FOR THE PROVISION OF ENTERPRISE RISK MANAGEMENT
TRAINING FOR AIRPORTS COMPANY OF ZIMBABWE (PRIVATE) LIMITED

PROCUREMENT REFERENCE NO: ACZ/LOCAL/RFP,/03/2024

Z

AIRPORTS COMPANY OF ZIMBARWE

IFrmIwaTElLIBITER

REQUEST FOR PROPOSALS

FOR THE PROVISION OF ENTERPRISE RISK MAMAGEMENT TRAINING FOR AIRPORTS
COMPANY OF ZIMBABWE (PRIVATE) LIMITED

ACI/LOCAL/RFP/03/2024

CLOSING DATE: 0% February 2024

TIME: 1000 HOURS (CAT)

Page | of 42



REQUEST FOR PROPOSALS FOR THE PROVISION OF ENTERPRISE RISK MANAGEMENT
TRAINING FOR AIRFORTS COMPANY OF ZIMBABWE (PRIVATE) LIMITED

PROCUREMENT REFERENCE NO: ACZ/LOCAL/RFP/03/2024

Enterprise Risk Managemeni Training for

Standard Bidding Document for
g Airports Company of Zimbabwe (Private)

the Procurement of:

Limited (ACI)

Procurement Reference No: ACZ/LOCAL/RFP/03/2024

Procuring Entity: Alrports Company of Zimbabwe |Private)
Limited [ACZ)

Date of Issue: 12 January 2024

Page 2 of 42



REQUEST FOR PROFPOSALS FOR THE PROVISION OF ENTERPRISE RISK MANAGEMENT
TRAINING FOR AIRFORTS COMFANY OF ZIMBABWE (PRIVATE) LIMITED

PROCUREMENT REFERENCE NO: ACZ/LOCAL/RFP/03/2024

Table of Contents
PART T: REQUEST FOR PROPOSALS PROCEDURES (iviiiimmirisiss i persniss a3
1 I T e e T s 5
| OB G s e e i e s e s, a
| .3 Referances... ;
1.4 Preparation of F'mpﬂsuls R e Temeer cecomss et &
|.5 Mandatory HE::zuremen’rs Tt
1.4 Lots and Packages ...
1.7 Humber of Bids AIEI:-WE::r
1.8 Eligibility and Qualifi cnhnn Cnfenu::
1.2 Preparaticn of Technical F'mposuls U U .
.10 Preparation of Finoncial Proposals v e i sssssss s snasessonmsss 7
.17 Basis of Pricing ond Poyment . crememmeseismssiing R MR R g
1.13 Validity of Proposals ... A I R R T s T
1.14 3eqling and Marking :;:.r Prc::pc}mls ............................................................... 10
1.1 8 S0LMISSICN of ProDOSOlS /e i i e s st s i o B tietivanas 10
|
i
|

JAN ".'_.El?
TSI H

LB s i LI
HaRagE © LAIRPOART
_‘_-_r T,

e o PO OaaE i e i e T ]

A8 B Sy PO G i e e e e s T

o | B O o 0 P IR L e b i st b s A s 12
1.1%9.1 Qualily and Cost Bosed Selection [QCBS] i i 12
A Tl ool B e Ry T o e S il o)
- R T I s L e e s e e T e e oy v 13
1.22 Curency ... R B R A e A g eV e r R - ora
1.23 Recommendaoficn fr::-rAerrd N -
1.24 Award of Ccnﬁnm 14
.25 Right 10 REJBCT ... ernisens it mss s rersss s e smans semssssvsmms srssmeess s sasmnsses ien 180
LIVt Ty Tl o o T = PP OO I
1328 B SISO SPIOBT | ...cciumnniniinie snnn it s sy unnsiss 65 ms s S ams s i 14
1.2%9 Bid Submission Sheet |l .. et A S R R R S TR R R e T
.30 Financial Proposal Subrmssu::n Ehee’r A O i TP s o
T3] D CharaTOr O A BT o o co s bas cust iviaaas bbb eRa It A e i
N A T O e e b e e e e bR 23
1.33 Breakdown of Contract Price (Fees) ... SIS
1.34 Breakdown of Contract Price (Reimb ursc:t:-lej Currem:y ._—,p Costs i 28
1.33 Appendix A; Methodalogy and Work PN ......cciimnnniesiinereenies 26
1.34 Appendix B: Experience and Qualifbzations ..o 27
PART 22 STATEMENT OF REGUIREMEMTS oot s svisissisisstrivssoi boesssisrebssssssbinnsitbsnnsisrsss 20
2.1 Terms of RefaranCE ........occcvimmesimme s msss remssssrssssss s srsssss s srasss srssns rnrens 0
2 2 e OPE Of e BBIVITEE .ot eis s e sr s b s sesnss ssisns b nmnsssnnnss 2T

Page 3 of 42



REQUEST FOR PROPOSALS FOR THE PROVISION OF ENTERPRISE RISK MAMAGEMENT
TRAINING FOR AIRPORTS COMPANY OF ZIMBABWE (PRIVATE) LIMITED

PROCUREMENT REFERENCE NC: ACI/LOCAL/RFP/03/2024

2.4 Declaration by the Accounting OMCer ... i s imissascsees 30
o I A P T B e b e e ]
32 Eneral Condlong Gl onINOET i - i e rorossetin s s sis niess 51 sire ads sinad a3
3.3 Special Conditions of Contrach ... e erae e reeemssrssrress s ressansreves 3
3.4 Appendix A - Staternent of RequiremMeants ... oo e OF
3.5 Appendix B - Key Personnel and Sub-Comsultants ... ceereneee e 138
3.6 Appendix ¢ = Breakdown of Contrach PHCE.. i s 37
3.7 Appendix D: Advance Payment SBCUMY ... esmssisresssssessssssesssssssses e 40
3.8 Annexure E: Bank Guarantee for Perfarmance Security .o 42

Poge 4 of 42
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PROCUREMENT REFERENCE Mo AC T/ LG ALY REF/ 03,0024 .. e
Pakt 1 PROFOSAL PROCEDYRES _
; e
Ipllif: . .. '
PART 1; REQUEST FOR PROPQSALS PROCEDURES P T e
e LR T F A o TS
1.1 Backgraund — T

The Aircorts Cempary of Zimbsotees [Privote] Oeeibec (8071 0 0 new enldily whizh
wios Jtundled ffom the Civil Aviation Actnordy o Zimookwe (Cand] im 2018 The
coOTpony is curently in the process of establish ng The variows Sormsworky n-ine with
leng s of good comporzie governorce as guided by the Public Entities = oporg o
iaovernancs Act] [Chapre: 10217 [PECOSA],

lha ACI is, Tnerefors, inviting registered ocrgonisaions indwiducls wilt orover rec o
of coearplthmenls, qualilizalions ond exgpetdence 1o sabmt -her datailed
proposcls to camy out Enterprae isk SMaragemant Traming 12 roisa owesnsss and
capasilate 1aisk gowemonscs ramework in-ine witk 1ne crgensaion's visicn.

1.2 Chjective

the abyactiva of the Frbaprice 2isk Monagement T-aimmng is to soise awarsress and
capacitcle the wanzous funcon:s -hat ore key to tho imolgmentzfion of ifs nsk
covermonge [romewok, ACT sesks 1o =ngoge a reputable corsultant to azsist the
AT N maining scard Mombers, sxeoui e MOraoemant, 3emiory Ling Mongpismens,
Eead: of Section:. LCepartmantcl Risk mlagnagemen Chomplons ord Warkers
Ccrmmittee in Eqtercrze 2isk MMonagearent to ochieva effactiva buasirets rck
rmanage~—=rt for the ent:iy.

1.3 keferences

Raferancet fo the acl ore [0 *he Pobilic Procorsmenl ong Disposal of Poblic Aszeds
Aot [Crapter 22:23] (PP2PA] and roformngoes =0 e Booula=isns o i the PERDEFA
iaenarn ) Beguloticns, 2008 (Sto-utory Irstrement Wo. 5 of 20080, The -sme ondg
recurcments ir the act ond Ragu ations govem the sgomission of orgootals ond
shoLld o= read by cll consul-on&s,

Wl ekl Sgchon 14 ol The IPOPA Act [Chople 2523] ho 5 of 2017 o3 2ad in
conjunction with Section 10|3] |a) and Geaecdoue 2 (Laciicn € |5][d) 2 “he *FDFA
'senwmal]l Begulotism Slouwlory Instturren] Hoo 5 al 2018], the ACE 5 irwiting bicds
from ropuickle onz oxporicnced componips For the orovsion of Enlerprise Rlsk
fMaonagement Training for ACT.

I cormprionce wilby sechics 27(1] cnd (2] of Fae PPR2A. he 207 hoy delclles The
tecqniccl orozoscl reqairements for the provizion of consulancy sewice: for
Sriempise Fise poanagsmerd o ng for AL a5 contained i Porl 2 of ths Bdding
aoZumant.

“Fe evaluation o the proposas 1o be eceived tor this tender shall be done in
complioncs wilk sechor 4[1} of [hs PPOPA acl 1o emsure he Cchievament of
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Part PrOPOSAL PROCEDURES

ransparency, faimess, honesty, competiion among bidders, fair and equitable
rreatment of ol bidders, promotion of integrty, achievemeant of environmental,
social and economic reguirements of the procurement law,

The successiul consultant will be reguired fo enterinto a confract with ACT which will
conform fo the reguirements of sections 78 o 89 of the PFDPA Act,

1.4 Preparation of Proposals

Consultonts registered with the Procurement Regulotory Authorty of Zimbobwe
|PRAZ) in terms of Section 4 of the Regulations are eligible to paricipate.

Prospective consultants are requested to submit o propotgl fo provide the
consulting services detailed in the staterment of requirements by submitting separate
technical and financial proposals, as detaied below. The standard forms contained
within this request for proposals may be retyped for completion, but the consultant is
responsible for ther occurate reproduction,

You are further advised to careflly read the complete Request for Proposols
document, including the special conditions of contract in Part 3, as wel as the
confract agresment and the general condifions of confract for consultancy services
[available on the PRAI website or ot ACI on request), before preparing your
proposal, Part 3: Contract agreement & provided not for complefion at this stage
but to enable consultants fo note the confract terms they will enter into if their bid is
succasshul,

1.5 Mandatory Requirements

The following mandalory requirements must accompany the bid (failure fo submit
will lead to outomatic disqualification):

ITEM DESCRIFTION Tick below (If
submitted)

1] Copy of a cerificate of incomporation,

2] Copy of CE & form (showing a list of directors).

3] Copy of CR 5 form [showing the business physical
address).

4) Prespective LOCAL bidders must be regisiered taxpayers
with the Zimbabwe Revenue Authority (ZIMRA).

3) Witten proof from National Social Securty Authority
(M35A) of complionce with poyment of emplovesa e, o
letter or clecrance cerificote from NSSA,
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PART 1 PROPOSAL PROCEDURES

ITEM DESCRIPTION Tick below (If
submitted)

&) Declangtion of having no conflict {Annexure A form)

7} Copy of the company profile.

8] Cument proct of registration with PRAL

2 Prqspecfive'i;ia;ﬂers shall be required to ensure that their
bid remains vabd for a perod of 80 working days from
date of tender closing.

10} The bidder must possess fen (10) vears' experience or
more,

11} Praspective bidders shall be required to attach at least |
five [5] recent froceable melevant experiences two (2)
must be a listed entities or government entities. .

All the stated references must clearly demonstrate the
consultant’s capacity of having provided services fo
insfitution of a similar scope and size, giving name of
contact person, telephone number and/or emai
address. Testimonials and reference letters fream the
clients/contracts for each of the five [5] contacts given
above,

12} Prospeactive comsultants shal be required to include a
copy of the signed bid submission sheet [altached] os
part of their submission.

13} Prospective consultants shall be required to submit proof
| af payment of bid security band,

All prospective bidders are kindly reminded that fallure fo comply with the above
MANDATORY requirements shall lead fo AUTOMATIC DISQUALIFICATION.

Please be guided accordingly, Further 1o above, ACE is not obligated to oward this
tendsr to the lowest prced bid or any other Didder,

1.6 Lots and Packages
This procurement reguirement shall net be divided into lots ond packages o= indicated.
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REGIUEST FOR PROPOSALS FOR THE PROVISION OF ENTERPRISE RISK MANAGEMENT TRAINING FOR
AIRPORTS COMPANY OF IIMBABWE (PRIVATE) LIMITED

PROCUREMENT REFERENCE no: ACT/LOCAL/RFP/D3/2024

PART 1 PROPOSAL PROCEDURES

1.7 Number of Bids Allowed

Mo consulfant may submit more than one (1) bid, either individually or as a joint
venture partner in another bid, excepf as o subconfractor, A conflict of interest will
be deemed to arse If bids are received from more than one [1) consultancy ownad,
directly or indiractly. by the same persan.

1.8 Eligibility and Qualificalion Criteria

Bidders are required fo meet the criterfa in Section 28 of the Act to be sligible to

participate in public procurement and to be gualified for the proposed confract.

They must, therefore, provide any ovailable documentation and cerfify their efigibility

in the bid submission sheet, To be eligible, bidders must:

. Have the legal capacity to enter info o confract; bidders oare requested fo
attach copies of the certificote of incorporation, CRé& form and CR 5 form.

2. Have fulfiled their obigations fo. pay. foxes ond soclal security. contributions In
fimbabwe; bidders must attach valid copy of tax clearance cedificate.

3. Mot have a conflict of interast in relation to this procurement requirament;
bidders must declare in writing whether they have or have no conflict of Interest
in relation to this procurement requirement. Bidders to complete the attached
declaration form "Annexure A" on cenflict of interest, Section 1,248 of the bidding
dacument.

4. Not be debarred from paricipation in public procurement under Section 72 [6)
of the Act and Section 74(1) [¢). |d) or (@) of the Regulations or declared
ingligible under Section 92 of the Act; bidders must ottoch cument copy of
registration or renewal of registration with PRAL

5. Have been registered with the Authonty as a supplier and have paid the
applicable supplier registrafion fee set out In Part Il of the Ffth Schadule to the
regulations; Bidders must attaoch cwrent copy of registration or renewal of

regiiration with PRAL i
Participation in this bidding procedure is restricted to domestic bidder. * 3 'P\\
i \\
1.9 Preparation of Technical Proposals ;,f" Sy oOF
Technical proposals should contain the following documeants and inform ! Ian: . = N i
1. the technical preposal submission sheet in this part, 4 f F Y
L [, '\-\H ks =

a bref methodology for peforming fhe services,
a warkplan, shawing the inputs of all key staff, ,
a Santt chort showing the proposed implementation timelines, \‘ =*
CVs of key staff,
a summary of experience in similar assignments, fogether with the names
and contact details of persons connacted with these assignments whia will

O th e b
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PaRT 1 PrOPOSAL PROCEDURES

provide references on thelr leterheads ond can be contacted for
verification.

1.10 Preparation of Financial Proposals
Financial proposals shauld contain the following docurments and information;
1. financial proposal submission sheet In this part,
2. the breakdown of contract price form in this part, showing all costs for the
assignrment, broken down into fees and reimbursabla costs.

1.11 Basis of Pricing and Payment
Thie cantract will be o fime- based cantract.

Payments will be made after complaficn of Enferprise Risk Management Training the
following far, B 3 N
Board of Directors and Executive Mumgemen’r.l' il _'_']

L.

2. Senior Managers, | 2 il o

3. Heads of Sections, i o

4. Risk Chompions, L T

5. Workers' Committee and, L sedeiethan

6. Review of the ACI Enterprise Risk Monogement Framework

Ne. | Deseription Amount

($USD)

Board of Directors and Execufive management £ 20

r il

Senior / ine managers x 20

Heads of sections x 40

Risk champions x 30

Warkers committes x 20

Review af the ACI Enterprise Risk Management Framewaork

Total

Mote: All prices must be stated in United States Dollars, Tenders are expected to give
o detailed breakdown of all unit prices under each phase/ category.
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Part1 PrOPOSAL PROCEDURES
1.12 Clarification

Clarification of the reguest for proposals document may be requested in wriling by
any consultant up to 0 of February 2024 and should be sent to:

Head Procurement Management Unit

2n Floor Domestic Terminal Building

Robert Gabriel Mugobe International Airport
F. Bag 4002

Harare

Telephone: +243 (242) 585234/585073-88
Email; fenders@acz.co.rw.

1.13 Validity of Proposals
The minimum pearied for which the consultant’s proposal must remain valid is 40 days
irom the deading for submission of propasals.

1.14 Sealing and Marking of Proposals

The Technical and Financial proposalk should be sealed In separate envelopes, both
clearly marked with the procurement reference number above, the consultant's
namea, the nome of the procurng entity and either “Technical Proposal™ or
“Financial Proposal” as appropriate,

Both envelopes should be enclosed in a single outer envelope, clearly marked with
the procurement reference number above, the consultant's name and the naome of
the procunng enfity. All the three |3) envelopes shouwld be secled in such g manner
that opening aond resaaling cannat be achieved undetacied,

The consultant must prepare one (1) original of the documents comprising the
proposal and cleary moark i "ORIGINAL" In aoddition, the consuliant must submif fwo
(2] copies of the proposal and must mark ecch of them cleary “COPY." In the event
of any discrepancy between the original and tha copies, fhe original will prevail,

1.15 Submission of Proposals

Froposals should be submitted to the addrass below, no later than the date and time
of the deadline below. Late proposals will be rejected, The ACI reserves the right to
extend the proposal submission deadline but will notify all consultants invited teds
submit proposals of the omended proposal submission deadiine. 5

Date for submission: 09 February 2024

Time of submission: 10:00 hours
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REQUEST FOR PROPOSALS FOR THE PROVISION OF ENTERPRISE RISK MANAGEMENT TRAINING FOR
AIRPORTS COMPANY OF ZIMBABWE [PRIVATE) LIMITED

PROCUREMENT REFERENCE no: ACZ/LOCAL/RFP/03/2024

PagT 1 ProPOSAL PROCEDURES
Acidress for The Chief Executive Officer
submission; Alports Company of ZIimbabwe (Private)
Limited [ACI)

3 Level International Terminal Building
Robert Gabriel Mugabe International Airport

Harare
Means of secled bids are fto be recorded at the
aoccepiance: Procurement Manogement Unit  (PMU)

Reception, 2" floor Domestic Terminal Building
and placed in a marked bid box,

Late bids will be rejected. The procuring entity reserves the right to extend the bid
submission deadling but will notifty oll potential bidders.

1.16 Opening of Froposals

Bidders' representativas may attend to withess the cpeaning of bids, which will take
plaoce at the submission address immediaiely folowing the deadline.

The technical praposals will be opened immediately folawing the deadline for
submission.  Financial proposals wil be kept unopensed, and the Evaluation
Cammittee will hove no access o financial information until the technical evaluation
i concluded.

Fnancial proposals of rejected bids will remain unopened. Financial proposals for
accepied bids will be openad after the resulls for The technical evaluation.

1.17 Withdrawal, Amendment or Modificalion of Proposals

A corsultant moy withdrow, substitute, or modify ifs proposak after © hos bean
submitted by sending a written notice, duly signed by an authorized representative.
Howewver, no proposal may be withdrawn, substituted, or modified in the interval
betwaan the deadline for submission of proposals and the expiration of the perod of
propasal validity specified by the consultant or any extension thereof,

1.18 Bid Security/ Bond e I MET R r—

= saba ) L i

e

The bidder must includs;

A rafundable bid secunty/ bond of US5100.00 in the fallowing form, |
| .
| il
Ir'.":

Option 1 A cerified bank chegue g MG

Option 2 A bank guaranies from a commercial barnk

Option 3 ——————— A cash depaosit to the PRAZ
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REQUEST FOR PROPOSALS FOR THE PROVISION OF ENTERPRISE RISK MANAGEMENT TRAINING FOR
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PROCUREMENT REFERENCE noi: ACZ/LOCAL/RFP/03/2024

Pagt 1 ProrosAL PROCEDURES

lssued by sither a registered commercial bank or Procurement Regulalory Authority
of Iimbabwe,

The bid bond obfainakle from PRAL is Bsued upon pavrment of o nonsefundable Bid
Sond Estoblshment fee of USDI150.00 (payable at the PRAI). Any bid not
accompanied by a bid security in accordance with Section 25 [3) of the Regulafions
will be rejected by the procuring entity as non-responsive.

1.19 Evaluation of Proposals

The evaluahon of proposals will use the Quallty and Cost based Seleclion (QCBS)
evaluation methodology 0s detailed below:

1.19.1 Quality and Cost Based Selection (QCBS)

1. Prefiminary examination to confirm that all d-::ri:ume'rﬁ'fé"fe'tjui?ﬂ‘:r:f' have been
provided, to confirm the eligibility of consultants and fo confirm: that the
consultant has accepted all termms and conditions without moteral deviation
of reservation,

2. Technical evaluation to ossess the fechnical quality of proposak against the
criteria below, to deferming the technical score for each proposal and ta
determine which proposals reach fhe minimum technical score stated in
Section 1,20; and

3. Financial evalustion to determine the financial score of each proposal, to
weight the fechnical and financial scores and to determine the total score of
each proposal,

Froposals failing ony stage will be eliminoted ond nof corsidered in sub
stages. T

1.20 Technical Evaluation Criteria Tk

R
Proposals will be awarded scores out of the maximum number d’f\pft:-ints indicated

elow for sach of the following criferia: \ _ ;;E-‘;:E*““
Evaliation Possible | pescription of Technical It&qulremenh\' ﬁ-/
Criteria Mark T
Comprehensive | (30 points) | A clearly defined proposed methods for managing
methodalogy the fraining and the processes they wil follow fo
complete the whole assignment.
Submission of a detailed Gantt chart for all stages

and activities. (six (&) marks per each stage)

Page 12 of 42
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REQUEST FOR PROPOSALS FOR THE PROVISION OF ENTERPRISE RISK MANAGEMENT TRAINING FOR
AIRPORTS COMPANY OF ZIMBABWE (PRIVATE) LIMITED

PROCUREMENT REFERENCE no: ACI/LOCAL/RFP/03/2024

PaRT 1 PROPOSAL PROCEDURES
Evaluation Possible Description of Technical Requirements .
Criteria Mark
Froposed time | (25 Points) | The proposed fime frame is 2 (fwo) monihs,
rame (fwo (2) months - 25 poinfs, more than two (2)
manths - 0 poinis)
Relevant (20 points) | Collective experdence of undertaking o similar
Technical exercEe.
Expaiience ol At least fen (10) years’ experience in Enterprise Risk
the consultant Management Training Consulfancy Services,
10 years & above - 20 points
§ years - 15 points
= vears - 10 points
2 years & below -5 points
Key Personnel | (25 poinis) | Relevant  qualffications  and cxperence  of
and Proposed proposed kay personnal,
Feing. doe. the Evidence of commitmenrt and availabilty of the
RARITED number of key personnel to camy out the
assignment,
Qualification in Enterprise Risk Management
Training or equivalent,
(Masters = 20 Marks,
Degree - 15 Marks,
Diploma - 10 Marks, e
. Cerfificate - § Marks) MARAGEMERT L1
Total 100 points 2 TAN 2y

The minimum fechnical qualifying scora required to pass the tee

0 points.

1.21 Financial Criteria

HElAL S
AT HIVAL RFPGRT

Financial evaluation to be folowed depends on the QCBS evaluaticn methodology.
The following is the financial evaluation criterio;

l. Fnancial scores will be determined by owarding 100 points to the lowest
priced proposal and giving all ather proposals a score which is proportionate

ta this.

2. Taotal scores wil be determined using a weighting of 40% for technical

proposals ond a weighting of 40% for financial proposals,
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REQUEST FOR PROPOSALS FOR THE PROVISION OF ENTERPRISE RISK MAMNAGEMENT TRAINING FOR
AIRFORTS COMPANY OF ZIMBABWE [PRIVATE) LIMITED

PROCUREMENT REFERENCE no: ACT/LOCAL/RFP/03/2024

Part 1 PrOFOSAL PROCEDURES
3. The total of both weightings must fotal 100%.

1.22 Cumrency

Bids must be priced in both United States Dollars (US$) and Zimbabwe Dollars [IWLE)
in ina with Statutory Instrumeant (5] 185 of 2020, The curency of evaluation will be
US3. Payment will be made in IWLS equivalent, ot the prevaiing bank rafe at the
fima of payment,

1.23 Recommendation for Award

The proposal with the highest total score wil be recommended for award of
confract, subject to any negofigtions reguired.

1.24 Award of Conhract

Award of confract will be by placement of a confract in accordance with Part 3 of
this request for proposals. The proposed award of contract will be by lssue of a
notiication of confract award in ferms of Section 55 of the Act which will be
effective until signature of the contract documents in accordance with Part 3
Canfract. Unsuccessful consultants will receive the nofification of contract oward
and, if they consider fhey have suffered prejudice from the process, they may, within
14 days of receiving this notification, submit to the ACZ o challenge in terms of
Section 73 of the Act, subject to poyment of the applicable fee set out in Section 44
of and the Third Schedule to the Regulations.

The contract will only be vaid subject to payment of the contfraoct admmistration
faesin line with Part v of the Fifth Schedule to the Reguiations.

1.25 Righl o Rejec!
The procuring entity reserves the right to accept or reject ony proposal or to concs
the procurement process and reject all proposals at any time prior fo ¢
awWard,

1.26 Corrupt Practices

observe the highest standard of ethics during the procurement
confracts. In pursult of this polcy:
I. the ACI wil reject o recommendation for award if it determi

in corupt, froudulent, collusive, coercive or obstructive practices in competing
for the confract or been declared ineligible o be owarded a procuremeant
contract under Section 99 of the Act; a definition of these ferms is found in clause
1.9 of the GCC;
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REQUEST FOR PROPOSALS FOR THE PROVISION OF ENTERPRISE RISK MANAGEMENT TRAINING FOR
AIRPORTS COMPANY OF ZIMEABWE (PRIVATE]) LIMITED

PROCUREMENT REFERENMCE no: ACZ/LOCAL/RFP/03/2024

PaRrt 1 PrROPOSAL PROCEDURES

2. PRAI may under Section 72 (4] of the Act impose the debarment sanctions under
saction 74{1) of the regulations.

3. In aoccordance with secfion 42 of the regulafions, submission of o bid wil be
deamed to be an undertaking on behalf of the consultant o accept the
responsibiliies described in clausa 1.1 of the GCC; and

4. any conflict of interest on the part of the consuitant must be declared,
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REQUEST FOR PROPQSALS FOR THE FROVISION OF ENTERPRISE RISK MANAGEMENT TRAINING FOR
AIRPORTS COMPANY OF ZIMBABWE (FRIVATE) LIMITED

PROCUREMENT REFERENCE nvo: ACT/LOCAL/RFP/03/2024

Part 1 FROPOSAL PROCEDURES

1.28 Bid Submission Sheet |

{Note to Bidders: Complete this form with all the requested defalls and submit if as
the first page of your Bid. Alach the completed Statement of Reguirements and
any other documenis requested in Part |, Ensure that your Bid 5 authorsed In the
signature block below. A signofure and authonsation on this form will confirm that
the terms and conditions of this Bid prevall over any attachments. If your Bid & no!
authorised, it may be refected. If fhe Bidder s o Joint Veniure (1V]. the Bid must be
signed by an outhorzed representative of the JV aon behalf of the JV, and so as to
be legaily Binding on all the members o5 evidenced by a power of attorney signed
by fheir legally outhorized representotives.

Bidders must mark as “CONFIDENTIAL" Infarrnatian in their Bids which i confidential
ta ther business. This maoy include propnefary informafion frode secrets or
commercial or financially sensifive informafion}.

Procuremeant Reference ACI/LOCAL/RFP,/03/2024
Murmber:
Subject of Procurement: ENTERPRISE RISK MANAGEMENT TRAINING FOR
AIRFORTS COMPANY OF ZIMEABWE (PRIVATE)
LIMITED
=Y
MNerne of Bidder; S

Bidder's Reference Mumkber: - b

Date of Bid: i_'_ el Y i :

"-. % L '-."-'.'.'.-'-"'.:".ﬂ:""
We offer to perform the services listed in the sfc:’ramﬁn'r Gf"'ﬁ Famants to the
indicated specifications and standards, af Thh pm’;aﬁ AN ad on the attached
price schedule and in accordance with the e conditions stated in your
bidding document referenced aobove.

we confirm that we meet the Eligibility Critera specified in Part 1: Procedures of
Biddirng.

wea declare that we are not debared from bidding ond thaot the documents we
submit are true and comact,

The validity penad of our bid Is; 50 days from the date of submission.

We confirm that the prices gquoted in the attached price schedule are Axed and firm
for the durafion of the validity period and will net be subiect to revision, variation, or
adjustrment.
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REQUEST FOR PROPOSALS FOR THE PROVISION OF ENTERPRISE RISK MANAGEMENT TRAINING FOR
AIRPORTS COMPANY OF ZIMEABWE (PRIVATE) LIMITED

PROCUREMENT REFERENCE no: ACT/LOCAL/RFP/03/2024

Part 1 FPrOPOSAL PROCEDURES

Bid Authorised by:

E’Igﬂmme llllllllllllllllll a0 LR EL R Hum‘- rrrrrrrrrrr AETEETATIITIERIARLAEEALAS

Position: R e e Date:

Authorised for and on behalf of:

Company

IIIIIIII L R R e R I R R R R ]
B e L A (B e et
------- IEE R LR R R L L R N L R R R N R LR R R R AN N R R R R r N R RN TR RN
IIIr—-..T__‘_‘__
MOy F—
f— I_-..'a... .-T._‘—‘—-—\__
II |_"_'I '...._\:-.I:.-:'l'
I| o '--|.'||1||.____:_ _.I:';.r\'ll
| | i ST L
) l._u:' _I|_-||| e =3
: N 2y
s SO | Wi

i Wil
. i e
-EE ) [ x

Ty oL
el .lrl.'\.jﬁl_

LR o .
I"'IJ'..-'I-I-l;:.I
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REGIVEST FOR PROPOSALS FOR THE PROVISION OF ENTERPRISE RISK MANAGEMENT TRAINING FOR
AIRPORTS COMPANY OF IIMBABWE (PRIVATE) LIMITED

PROCUREMENT REFERENCE no: ACI/LOCAL/RFP /03,2024

Partr 1 PrROPOSAL PROCEDURES

1.29 Bid Submission Sheet ||

{Note to Consultanis: Complefe this form with all the requesied defails and submit if
s the fist page of your technical proposal, with the documents requested in Partf |
offoched. Ensure thaf your proposal & guthorised in the signoture block below, A
signature and authorisatlion on this form will confirm that the terms and conditions of
this RFF prevail over any aftochments. If your proposal s not autharised. If may be
refecied.

in case the corsultont & a JV, the bid must be signed by on authorzed
representafive of the JV on behalf of the 1V, and to be legally binding on all the
members as evidenced by a power of glforney signed by their legally authorized
representatives.}

Procurement Reference Humber:  ACI/AOCAL/RFF/03/2024

subiect of pracurement: EMTERPRISE RISK MAMAGEMENT TRAINING FOR
AIRFORTS COMPANY OF ZIMEAEWE (PRIVATE)
LIMITED cousuLEiﬁ':Tsﬁwg::EsT il
Name of consultanit: | '
Consultant's reference number: el "“_II
._h Sk PGS
Date of technical proposal; — .

We offer fo provide the services described in the statemeant of reguirements. In
accordance with the terms and conditions stated in your request for proposals
referenced abave,

We confirm fhat we ore eligible to padicipate in pubkc procurement and meet the
aligibility criteria specified in Part 1: Proposal procedures of your request for
proposals.

The validity period of our proposal is: 40 days from the date of the submission.

We submit on the attoched Appendices the evidence to damonsirate our sultakility
ta parform the regquired services:

Appendix Al Methodology and work plan,
Appendix B: Experience aond qualificafions.

We understand that the propcsak in these appendices, If approved or as amended,
will be Included in the contract appendices, and shall form o confractual
commtment,
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REGUEST FOR PROPOSALS FOR THE PROVISION OF ENTERPRISE RISK MANAGEMENT TRAINING FOR
AIRPORTS COMPANY OF IIMBABWE (PRIVATE) LIMITED

PROCUREMENT REFERENCE wo: ACT/LOCAL/RFP/03/2024

Part 1 PrROPOSAL PROCEDURES
We enclose o separately seoled financial proposal,

We declore that we are net debamed from bidding and that the documents we
submit are true and corect.

Technical Proposal Authorised By:
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REQUEST FOR PROFOSALS FOR THE PROVISION OF ENTERPRISE RISK MANAGEMENT TRAINING FOR
AIRPORTS COMPANY OF IIMBABWE (PRIVATE) LIMITED

PROCUREMENT REFERENCE no: ACZ/LOCAL/RFP/03/2024

ParT 1 PrROPOSAL PROCEDURES

1.20 Financial Proposal Submission Sheet

(Mote to consultants: Complate this form with all the requested delalls and subamili Jf
a5 the il page of your financial propasal, with the documents requested above
attached. Ensure that yvour proposal 5 authorsed in the sighature block below, A
signature and autharisation on this form wil canfirm that the terms ond condifions of
fhis RFP prevall over any attachments. f your preposal B nat authorsed, it may be

rejected. The fofal price of the proposol should be expressed in o curency
permitted in the SCC).

In case the consulfont & a [JV], the bid must be signed by an authorized
represenfative of the JV on behalf of the JV, and to be legally binding on all the

members as evidenced by a power of attorney signed by their legally authorized
representatives.

Procurement reference number,  ACI/LOCAL/RFP,/03/2024

Subject of procurement: ENTERPRISE RISK MAMNAGEMENT TRAINING FOR
AIRPORTS COMPANY OF IIMBABWE (PRIVATE)
LIMITED

Moame of corsulfant:
Consultant's reference number:

Diate of financial proposal;

The totol price of our proposal is: and . {insert
curencies and amounts)

We contirm that the rates gquoted in our financial proposal are ﬁ:-:ed and firm for the

duration of the vaiidity pericd and will not be subjem 1. yeriERon or

adjustment, N | LIMALES
I__ _I__-—- " I-.|_1

.
IAGEM LT LT )

|17y g Jan 2024

i

.|-r u. "" ' I':'“

| - ..I-_....--I__I w4 THRIE
I ..l|"""”" "-'!FL‘HT

X =1 s a1
|.-C AL IR |J .%n-!
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'REQUEST FOR PROPOSALS FOR THE PROVISION OF ENTERPRISE RISK MANAGEMENT TRAINING FOR
AIRPORTS COMPANY OF ZIMBABWE (PRIVATE) LIMITED

PROCUREMENT REFERENCE no: ACZ/LOCAL/RFP/03/2024

PART 1 PROPOSAL PROCEDURES

Financial Proposal Authorised By:
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REQUEST FOR PROPOSALS FOR THE PROVISION OF ENTERPRISE RISK MANAGEMENT TRAINING FOR
AIRPORTS COMPANY OF IIMBABWE (FRIVATE) LIMITED

PROCUREMENT REFERENCE no: ACT/LOCAL/RFP /03,2024

FarT 1 ProrPOsAL PROCEDURES

1.31 Declarafion Form “Annexure A"
REGQUEST FOR PROPOSALS FOR ENTERPRISE RISK MANAGEMENT TRAINING FOR
AIRPORTS COMPANY OF IIMBABWE (PRIVATE) LIMITED REF; ACZ/LOCAL/RFP/03/2024

We, the undersigned do hereby declare that we have not and will not be Involved
ifn any comupt or fraudulent proctices in bidding for this tender.

We further wish o declore that we have no conflict of interest in relafion o this
procureament requirement and wish to ocknowledge that we have reaod ond
understood that should we be invalved in any corupt or frouduient practices in
bidding for this tender, the following action wil be taken agaoinst us: -

a) The procuring entily will rsject our proposal and/or any recommendation for
award of tha-tender i it determines that-we have engaged in-corupt o
fravdulent practices in competing for the contract in question.

b} We wil be barred from procticing in pubic procurement in ZIimbaobwe if we
are found to have indulged in comupt or fraududent practices in competing
for the contract in question.

By signing this form, the bidder is in ogreement with the terms and condilions
stipulated above.

dEbdEpdEtindiridb e raedaFddpd R R R rARFA R YA RA A EAN IR E AN
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REQUEST FOR PROPOSALS FOR THE PROVISION OF ENTERPRISE RISK MANAGEMENT TRAINING FOR
AIRPORTS COMPANY OF ZIMBABWE (PRIVATE) LIMITED

PROCUREMENT REFERENCE no: ACT/LOCAL/RFP/03/2024

PagrT 1 ProPOsSAL PROCEDURES

1.32 Summary of Costs

{Compilete this form fo summarise all the cosfs fogether from the breakdown of costs
and submit It as part of yvour financiol proposal).

Cosls.
Item

lindicate Curency)

Faeas

Relmbusable Costs

VAT

Total Cost of
Financlal Proposal !

1 The total cost must coincide with the sum In the financial proposal submission
sheet,
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REGUEST FOR PROPOSALS FOR THE PROVIZION OF ENTERPRISE RISK MANAGEMENT TRAINING FOR
AIRFORTS COMPANY OF ZIIMBABWE (PRIVATE) LIMITED

PROCUREMENT REFERENCE wo: ACT/LOCAL/RFP /03,2024

PaRT 1 FROPOSAL PROCEDURES

1.33 Breakdown of Contract Price (Fees)
{Complefe this form with detalls of all your cosfs and submit if as parf of your
financial proposal). Authorise the rales quoted in the signafure block below.

Currency of Cosfs:

FEESs
= Unit
Name and Postion of Personnel | P~ of Unit Rale | Total Price:
GQuantity
Input
Sub Total:

Breakdown of Contract Price Authorised By:

Duly autheorised for and on behalf of:
PR e s T e e b L T A s
Address: ... e N JEI =

Eﬂfputu’riﬂnul (where appropriate)
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REQUEST FOR PROPOSALS FOR THE PROVISION OF ENTERPRISE RISK MANAGEMENT TRAINING FOR
AIRPORTS COMPANY OF ZIMEABWE [PRIVATE) LIMITED

PROCUREMENT REFERENCE no: ACI/LOCAL/RFP/03/2024

PART 1 FPROPOSAL PROCEDURES

1.34 Breakdown of Contract Price (Reimbursable) Currency of Costs
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REQUEST FOR PROPOSALS FOR THE PROVISION OF ENTERPRISE RISK MANAGEMENT TRAINING FOR
AIRPORTS COMPANY OF ZIIMBABWE [PRIVATE) LIMITED

PROCUREMENT REFERENCE mo: ACZ/LOCAL/RFP/05/2024

Pagt 1 FrOPOSAL PROCEDURES

1.35 Appendix A: Methodology and Work Plan

{Describe the methodology and work plan you would propose fo use in meeting the
reguiremeants in fhe statement of requirements in Part 2}.
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REQUEST FOR PROFOSALS FOR THE PROVISION OF ENTERPRISE RISK MANAGEMENT TRAINING FOR
AIRPORTS COMPANY OF ZIMBABWE (PRIVATE) LIMITED

PROCUREMENT REFERENCE wo: ACT/LOCAL/RFP/03/2024

Part 1 PrOPOSAL PROCEDURES

1.34 Appendix B: Experence and Qualifications

{Frovide background information about the consulfarcy firm that s bidding for the
confract and of any other firm that s associoted with this bid. Stale whether any of
the reguired services will be sub-confracted. Describe the experience of the firm in
performing simitar consulioncy confracts, if so required by the insfructions in Part 1.

Mame the key personnel who will perform the reguirements under the contract, thelk
propased period of engagement, including working hours and holidays, and
describe thelr gualificafions and experience in working on smicr contracts.
distinguishing between forelgn consultants and national {Zimbabwean] consultants.
Descnbe any infended fransfer of knowledge fo consulfants and ofher persanne! in
limbabwe and how this ransfer will be achieved).
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REQUEST FOR PROPOSALS FOR THE PROVISION OF ENTERPRISE RISK MANAGEMENT TRAINING FOR
AIRPORTS COMPANY OF IIMBABWE (PRIVATE) LIMITED

PROCUREMENT REFERENCE no: ACZ/LOCAL/RFP/03/2024
Part 3 CONTRACT

PART 2: STATEMENT OF REQUIREMENTS
MHame of Biddear:

Bicddar's Reference Mumber:

2.1 Terms of Reference

Provision of Enterprise Risk Management Training Consultancy Services

Background:

The ACI s a new entity which was unbundled from the Civil Aviation Authorty of
limbabwe [CAAIl in 2018. The company is curently in the process of establishing
the various frameworks indine with tenets of good corporate govemaonce as guided
by the PECOGA,

The ACI i therefore, invifing registered organisations / individuals with proven recaord
of accomplishments, guadliications ond experience to submit thelr detalled
proposals to cary out Enterprise Risk Maonagemant Training to ralse awareness and
capacitate its risk govemance struciures inine with the Organisation’s vision.

The ACI i therefore, inviting you to submit detoled propesal fo -:cndu _Tﬂﬂ_—-
assignment covering the following: | (sl Limitad

| 1 Y .,..- L |_.'\.ﬁ.|-_.:

= Enterprise Risk Management Training. A A PAEN T LENIT
: : ' Lo OIAN 0 |

« Review of the ACT Risk Management Framework. | | ZIRN i |

wnl
PG
Ly ¥

1 R G RE TN Ereki :.|_ LATET I'HT
l i T RRRARE

Objectives

The cbiective of the Enterprise Risk Management Training 15 to raise awareness and
copacitate its key functions for effective implementation of the organisation’s rick
govemance framework, ACI seeks to engage o reputable consultant fo assist the
ACZ in froining Boord of Directorss, Executive Maonogement, Senict/ Line
Manogement, Heads of 3ections, Cepartmental Risk Managemeant Chaomplons and
Warkers Committes in Enferprise Risk Management ta achieve effective business risk
managament for the entity. The consultancy services will also include a review of the
ALL Risk Govemance Framework / Enterprise Risk Management Policy.

ACL will provide the following to the consultant during the project life span:
= Training facilities
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REQUEST FOR PROPOSALS FOR THE FPROVISION OF ENTERPRISE RISK MANAGEMENT TRAINING FOR
AIRPORTS COMPANY OF ZIMBABWE [PRIVATE) LIMITED

PROCUREMENT REFERENCE not ACI/LOCAL/RFP /03,2024
Part 3 CONTRACT

e Meols far froiners and frainees
« [ravel and accommodation o aufstalions

ACY shall:

» Provide all avalobie informabion and relevant documentation fo caonsulfan! as
and when reguired.

* Provide fimely and relevant feedback fo inferm and final reparts,

2.2 Scope of the Services i
The assionment will cover the following: 4\ '.‘-,x
W W
// TN
Enterprise Risk Management Training to: r. ENE
* Board of Directors and Executive Munﬂgerﬂer{x ':? Lu x ;

,
s,

s Senior/ Line Managers

"".l:"_.-_ . __H

. ¥ TR, .""\. e,
« Heads of Sections Wl TE
«  Risk Champions \
b et W P

« ‘Workers' Commitiee.

Tne consulfant & expected fo bring out the following expected deliveraibles:

Deliverables

» Review of the ACI Enterprse Risk Management Framework [policies,
proceduwreas and supporting tools).

« To provide a detailed proposal for the assignment with clear fimelines and
Gantt chart.

To provide detailed costing for the exercise.
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REQUEST FOR PROPOSALS FOR THE PROVISICN OF ENTERPRISE RISK MANAGEMENT TRAINING FOR
AIRPORT: COMPANY OF ZIMBABWE (PRIVATE) LIMITED

PROCUREMENT REFERENCE no: ACT/LOCAL/RFP/03,/2024
Part 3 CONTRACT

2.4 Declaration by the Accounting Officer

| declare that the precurement is based on neutral and fair technical requirements
and the consullant's qualifications.

Eignnh‘l - /lg)’//_—
o

Mame: T. Gusha

Designation: Chief Execulive Officer

Date: 12 January 2024
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REQUEST FOR PROFOSALS FOR THE PROVISION OF ENTERPRISE RISK MANAGEMENT TRAINING FOR

AIRFORTS COMPANY OF TIMBABWE (PRIVATE) LIMITED

PROCUREMENT REFERENCE no: ACI/LOCAL/RFP/03,2024
FaRT 3 CONTRACT

ol et e
PART 3 CONTRACT T "".'-I T
3.1 Contract Agreement | 7 JAN 2004
Procurement Reference: ACZ/LOCAL/RFP/03/2024 i Jatewm —:k;'
THIS CONTRACT AGREEMENT is made the ..., day of ...k Vel g
BETWEEN

(1]  Alrports Company of Iimbabwe (Private] Umited, o body corporole
incorporated under the laws of Zimbabwe and having its principal place of
business af Robert Gabriegl Mugabe International Alrport |hereinafter called
“the Procuring Enfity"”], and

2] e @ COMPOration incorporated under the lows of
............... finsert: counfry of Contractor] and having its principal place of
busingess Ot s eeinsert full postal address of Confractor]

|herginafter called “the Confractor”),

WHEREAS

(@) The procuring enfity hos requested the consultant fo provide certain
consulting services as defined in this controct (hereinafter called the
“sanaces”),

(b}  The consulfant, having represented fo the procuring entity that he has
the required professional skills, and persaonnel and technical resources,
hos agreed fo provide the services on the ferms and conditions set
forth in this contract,

[}  The procurng enfity has secured budgeted funds towards the cost of
the Services and intends to opply a portion of the funding to aligible
payments under this contract, it being understood that such payments
will be subject, in all respects, to the terms and conditions of the
contract,

NOW THEREFORE, the Parties hereby agree as follows:

1, The following documents [hersinafter cofled “the Contract Documenis”)
attached hereta shall be deemed to form on integral part of the contract:

g} The general conditions of contract,

b} The special conditions of confract,

c] The following Appendices,
[Note: If any of these appendicas are not used, the waorgs "Net Used" shouid be
insarfed Selow. next 1o the fite of the appendlix|

Appendix A Methedology and work plan {This should be in accordance
with section A of the statermment of requirementis} [Not used]
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REQUEST FOR PROPOSALS FOR THE PROVISION OF ENTERPRISE RISK MANAGEMENT TRAINING FOR
AIRPORTS COMPANY OF ZIMBABWE (PRIVATE) LIMITED

PROCUREMENT REFERENCE no: ACT/LOCAL/RFP/03/2024

PART 3 CONTRACT
Appendi B: Experence and gualificofions of key personne| {This should
be in accordance with section B of the statement of reguirements.} [MNol
used]

Appendix C: Cost estimates (Mot used)]

Thiz contract shall prevail over the contract documents. In the event of any
discrepancy or inconsistency within the conftract documents, then the
documeants shall prevail in fhe order listed above.

2, The reciprocal rights and obligations of the parties shall be as set forth in the
cantract and the confract decuments, in particulor:

a} The consultant shall comy out the services in accaordance with the
pravisions of the confract; and

b] The procuring entity shall make payments to the comsultant in
accordance with the provisions of the contract.

3. irespechive of when the contract is signed by the parties, the effective date
of the contract s the date refarred to in clouse 2.1 of the general conditions
of contract, i.e. the date of the procurdng enfity's notice to the consultant
instructing the consultant to begin carmying out the services.

IN WITNESS WHERECF, the porties have caused the confroct to be signed in thelr
respective names, o P RETSES

For and on behalf of the Airports Company of Zimbabwe (Private) J.imH‘ad

B e L e e e e, L "--::1.:;__“__‘_

i 5= H o oo L e o R e R Rl e SR

I the copacity of; [Tifle or other oppropriote designation]

For and on behalf of the Consulting Firm

R P e T T b b i e et e LU
i e T T PR . SRl Y iU o b

In the capacity of: (Title: or other appropiate designation]
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REQUEST FOR PROPOSALS FOR THE PROVISION OF ENTERPRISE RISK MANAGEMENT TRAINING FOR
AIRPORTS COMPANY OF ZIMBABWE (PRIVATE) LIMITED

PROCUREMENT REFERENCE no: ACT/LOCAL/RFP/03/2024
PART 3 CONTRACT

3.2 General Conditions of Confract

Any resulting contract & subject to the Iimbabwe General Conditions of Canfract
(GCC) for the Procurement of Consultancy Services [copy ovaiable on PRAZ
website or af ACI on request] except where modified by the Speciol Condilions
baiow.

3.3 Special Conditions of Contract
Procurement Reference Humber: ACZ/LOCAL/RFP/03,/2024

The clause numbers given in the first column correspond with the relevant clouse
numbey of fne General Conditions of Coniract.,

GCC Amendment or Supplement to the General Conditions of Confract for
reference | Services

1.4 The address for the Procunng Entity is:

drd Level New Terminal Bullding, Rebert Gabriel Mugobe International
Airport, Harare

Email: fenders@acz.co.ow ' e Lirtted
The address for the Consultant is: |

{Consuitant fo provide contact details) . M REAE

Ermail;

1.5 The location for the perfarmance of services are:

- Comporate/ Head Office

- Rebert Gakriel Mugabe Infernational Airport - Harare

- Joshua Moobuko Nkomao Internaticnal Arport - Bulawayo
- Wictoria Falls Intematiconal Airport — Victora Falls

- Charles Prince Airport- Mount Hampden

- Buffalo Range Airport - Chiredzi

- Hwange National Park Airport - Hwange

- Kariba Alrport - Kariba

- Masvingo Ainport - Masvingo

1.4 The Member in Charge is {consultant to provide details}
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REQUEST FOR PROPOSALS FOR THE PROVISION OF ENTERPRISE RISK MANAGEMENT TRAINING FOR
AIRPORTS COMPANY OF TIMBABWE (PRIVATE) LIMITED

PROCUREMENT REFERENCE no: ACI/LOCAL/RFP/03/2024
PART 3 CONTRACT

GCC

Amendment or Supplement fo the General Conditions of Contract for

reference | Services

1.7 The guthorzed represantatives are:
For the procuring entity:
For the consultant; {insert naome and telephone number}
(If the consultant consists of g joint venfure/consortium/ association of
more thaon one (1] entity, specify the enfity that & authorsed fo act on
behalf of the other entlitles In exercising ol the consultant's rights and
obiigafions fowards the procuring enfify under this confract, including
without Imitation the receiving of insfructions and poyments from the
pracuing entity.)

1.8 Taxes and duties:
The consultant, sub-consultants and personnel shall pay all such incﬂr&cﬁ
taxes, duties, fees and other impositions as are levied under the laws o
Iimbabwe.

1.10 Lecal Zimbabwean nafionals are ekgible for peﬁmmﬂnce of this contract

2.1 The effectiveness conditions are the following: ,-{.,1‘_1“*&\

1.3 Latest fime for commencement of service:s fo be’ sprErcnﬁEd ti;m
consultant as soon as the contract is signed.

2.4 The centract shall expire os per agreameant,

3.5 Insurance fo be taken out by the Consultant.

Tha risks ond the coverage shall be as follows:

(o] Third party motor vebicle lability insurance in respect of motor
vahicles operated in Zimbabwe by the consultant ar its parsonnel or
any su-consultants or their personnel, with a minimum coverage of
{insert amountand cumency];

[B) Third party liability insurance, with @ minimum coverage of [insert
gmount and cumency|:

{c}  Professional liokilty insuraonce, with o minimum coverage of [insert
omount and currency]:

{d) Employer's liability and workers® compensation insurance in respact
of the personnegl of the consultant and of any sub-corsultants, in
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REGUEST FOR PROPOSALS FOR THE PROVISION OF ENTERPRISE RISK MANAGEMENT TRAINING FOR
AIRPORTS COMPANY OF IIMBABWE (PRIVATE) LIMITED

PROCUREMENT REFERENCE no: ACT/LOCAL/RFP/03/2024
PART 3 CONTRACT

#rmmalrmnt or Supplement to the General Conditions of Conhiact for

accordance with the relevant laws of Zimbabwe. as well as, with
respact to such parsonnel, any such life, health, accident, fravel or
other insurance as may be appropriate.

3.7 Consultant's Actions Requiring the Procuring Entity's Prior Approval:
tathodology
- Coshing
Deliverables af every slipulated stage
a9 | Restriclions on the Future Use of Documents and Software Prepared by the
Consultant:
All plans, documents and reports produced during the course of the
confract remains the property of The Airports Company of Iimbabwe
(Private) Limited {ACZ|, hence cannot be shared with any ather entity
3.12 Confract Administralion Fee: The contract administration fee set out In
part ¥ of the fifth schedule fo the regulations is due upon the signing of
the confract.
4.4 Resident Project Manager: Quallty Assurance M:ilsmnﬂr{m:l mine
Bl BESE Al ME LIBAT
5.1 Assistance and Exemptions: | 2 JAN {75
None INTERHETIRRal TERMINAL BUILTING
SRy B Ik ; .;.l_-\._-'-l-_ LaaAL v RPORY
.5.4 Services, Facilities and Propery of the Procuring Entity: Airports Company

of Zimbabwe (Pvl) Lid will provide the following to the consultant during
the project [ife spar:

- Training facilities

e Meals for frainers ond fraineess

- Travel! and gccammodatiaon to culstalions

- Alrports Company of Iimbabwe (Pvi) Lid's Responsibilities
ACE shall;

z Provide all avaiioble informafion and refevant documentafion to
consultant as and when reguired,

- Provide timely and refevant feedbock to interim and final reparts
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REQUEST FOR PROPOSALS FOR THE PROVISION OF ENTERPRISE RISK MAMAGEMENT TRAINING FOR
AIRPORTS COMPANY OF ZIMBABWE (PRIVATE) LIMITED

PROCUREMENT REFERENCE no: ACT/LOCAL/RFP/03/2024

PART 3 CONTRACT

R

GCC | Amendment of Supplement fo the General Condifions of Confract for

5.6

information will be provided to the consulfont | 7

Counterpart Personnel:

-

5.1

Coniract Price: The controct price is U5$.‘ WAGEL | ! P ——

4.2(b)

T | I.'.'il |

Type of Contract Time basad |'I Iy

&.5{a)

Payment schedule: —-—.—-.:_1
Tne bidder is required o submit thelr proposed poyment schedule
Eg.

s 30 per.cent.of the amount shal be paid upon submission of the
incaption report,

+ 50 per cent of the amount shall be paid upon submission of the draft
final reports.

o [20 per cent of the amount shall be paid upon approval of the final
report,

é.5(b)

The Consultants Accounl{s): {Consultont fo nserf bank account detalk for
payment)

&.5(c)

Advance Payment: No advance Payment will be allowed

&.4(a)

Payment period: Payments shall be made within 14 days from submission
of a comact payment regquest,

b.6(b)

o support reguest far payment:

Payment Documenlation: The following documentation shall be required

»  Approved reparts or other deliverables
& Invoice
o Cerification of services provided

&.6(d)

Interest for late payment:

6.7

Frnce Adjustment:
The price fo remain fixed in United States Dollars.
Any price adjustmeant will reguire prior approval of the ACZ.

Page 34 of 42



REGUEST FOR PROPOSALS FOR THE PROVISION OF ENTERPRISE RISK MANAGEMENT TRAINING FOR
AIRPORTS COMPANY OF ZIMBABWE (PRIVATE) LIMITED

PROCUREMENT REFERENCE no: ACT/LOCAL/RFP/03/2024
PART 3 CONTRACT

3.4 Appendix A - Statement of Requirements

[Note: This appendix will include the fingl ferms of reference, inciuding the
mefhodology and work pian, worked out by the procuring entity and the consuifant
during technical negoliations. dates for compietion of vanous fosks, piace. of
performance for different fasks, specific tasks fo be approved by procuring entify,
reporfing reguirements; st format, frequency, aond conlents of reports; perseons fo
receive fhem; dafes of submission, efe.)
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REQUEST FOR FROPOSALS FOR THE PROVISION OF ENTERPRISE RISK MANAGEMENT TRAINING FOR
AIRPORTS COMPANY OF TIMBABWE (PRIVATE) LIMITED

PROCUREMENT REFEREMCE no: ACZ/LOCAL/RFP /03,2024
PART 3 CONTRACT

3.5 Appendix B - Key Personnel and Sub-Censultants

[Nofe: List: Titles [and names, if oready ovalioble], detoiled job descriptions and
minimum gualifications of key persannel to be assigned fo work on the provision of
consultancy services, indicafing whether foreign or Zimbabwean, number of days
ollocafed ond, for foreign personnel disfinguish befween home and field days
allecated, Describe any intended fransfer of knowiedge to consulfonis and ofher
personnel in fimbabwe and how this fronsfer will be ochieved)]
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REQUEST FOR PROPOSALS FOR THE PROVISION OF ENTERPRISE RISK MANAGEMENT TRAINING FOR
AIRFORTS COMPANY OF ZIIMBABWE (PRIVATE) LIMITED

PROCUREMENT REFERENCE no: ACZ/LOCAL/RFP/03/2024
PART 3 CONTRACT

3.6 Appendix ¢ - Breakdown of Contract Price
[Note: List here the elements of cost used to amve af the breakdown of the iump-
UM price;

. Daily/Monthly rates for personne! [key personnel and other personnel).

2. Reimbursable expenses.
This appendix will exclusively be used for determining remuneration for oadrional
services,)
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REQUEST FOR PROPOSALS FOR THE PROVISION OF ENTERPRISE RISK MANAGEMENT TRAINING FOR
AIRPORTS COMPANY OF IIMBABWE (PRIVATE) LIMITED

PROCUREMENT REFERENCE no: ACT/LOCAL/RFP /03,2024
PART 3 CONTRACT

3.7 Appendix D: Advance Payment Security
[Delete page if no odvance payment & required in the SCC]
[The bank os reguested by the successf! consulfant must fll in this form in

accordance with the instructions indicated.] r__—— e
Date: [insert dote jos day, month, and year]] el ited
Pracurament Reference Mo: [insert reference] | YA 7))
[lssuing bank's letterhead)] he JAN D%
Beneficiary: [inserf legal name and address of chudngl ity } 1 IGNAE AT

ADVANCE PAYMENT GUARANTEE No.: [inser! Advance Payment Guc:ran.’ree no.|

We have been informed that ... [name of the Ceoniracitor] (hereinafter called
“"the Conifroctor”’) has enfered into Contract Me...... [procurement reference
number of the Confraci]. dated [inserf day and month], [insert year] with you, for
fne execution of .o e e {name of contract and brief description of Works]
(heteinafter called “the Confract”).

Furthermore, we understand that, according fo the Conditions of the Confract, an
udvunce paymeant in the sumof ........ {name of he curency ana amount in figures)]
...... [amount in wards] | is o be made against an advance payment guaraniee.

At the requeast of the Contractor, we ........ [rame of the Bank], hereby irevocably
undertake to pay you any sum or sums not exceeding in total an amount of .........
fnome of the curency and amount in figures]* [....... [omount in words]| upon
receipt by us of your first demand in writing accompanied by o written statement
stafing thot the Confractor is in breach of its obligation under the Contract becaouse
the Contractor used the cadvonce payment for purposes other than the costs of
maobilzation in respect of the Works.

It s o cendition for any claim and payment under this guarantee to be moade that
the advance poyment refemed to aobove must have been received by the
Confractor on its account number ..........JConfractor's account number]. at .........
[name and address of the Controctor’s Bonk].

The maximum amount of this guarantes shall ba progressively reduced by fhe
amount of the advance payment repcid by the Contractor os indicoted In coples
of interm statements or payment cerfificates which shall be presented to us. This
guarantee shall expire, at the lotest, upon our recelpt of o copy of the interdm
payment cerfificate indicating that eighty (B0) percent of the Confract Frice has
teen cerdified for poyment, oron the ... day of .............. ? whichever is earlier.
Consequently, any dermand for payment under this guarantee must be received by
us at this office on or before thot daote. The guarantor agrees to o one-time
extension of this guarantae for a pered not to exceed [six months)fone yeaor], in
response to your written request for such extension. such request fo be presented fo
the guarantor before the expiry of the guarantee.
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REGQUEST FOR PROPOSALS FOR THE PROVISION OF ENTERFRISE RISK MANAGEMENT TRAINING FOR
AIRPORTS COMPANY OF ZIMBABWE (PRIVATE) LIMITED

PROCUREMENT REFERENCE no: ACI/LOCAL/RFP/03,/2024
PaRT 3 CONTRACT

This guarantee & subject to the Uniform Rules for Demand Guarantees, 1CC
Publication No. 758

Seal of Bank and Signature(s) .................ccooivne

Note -

All italicized text is for guidance in preparing this demand guarantee and must be

defeted fram the final document.

1 The guarantor must insert an amount representing the aomount of the advance
payment denominated either in the cumencyfies! of the odvance payment as
specifled in the confract, or in g freely converlible curency acceplatle fo the
procuring entity.

2 insert the expected expirofion date of the time for completion. The procunng
entity should note that in the even! of an extension of the time for complefion of
the confroct the procuring enfity would need ko request an extension of this
guarantee from the guaronfor, Such request must be in writing and musf be
made prior fo fhe expiration date established in the guarantee.
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REQUEST FOR PROPOSALS FOR THE PROVISION OF ENTERPRISE RISK MANAGEMENT TRAINING FOR
AIRFORTS COMPANY OF IIMBABWE (PRIVATE) LIMITED

PROCUREMENT REFERENCE nvo: ACZ/LOCAL/RFP/D3/2024
Part 3 CONTRACT

3.8 Annexure E: Bank Guarantee for Performance Securify
[This is the formaf for the Performance Securly fo be ssued by o commercial bank in
Iimbabwe in gccordance with GCC 18.1f

Contrach No: Date:
oz JI,_% e,
[Mome and address of Procuring Enfity] J."I. - el
j |
[z
S

PERFORMANCE GUARANTEES No: [inserf Performance GLrGranf‘EE [T, KR:: /
We have been informed that [name of supplier] thereinafter called “the Supplies")
hias undertaken. pursuant to Contract Na [reference number of Canfraci] doled
[date of Confroct] [hereinafter called “the Contract”] for the supply of [descripfion
of goods and relofed services] under the Confragt,

Furthermore, we understand that, according to your condifians, Contracts must be
supported by o performance guarantee.

Al the request of the Supplier, we [name of bank] hereby mevocably underlake 1o
pay you, without covil, delay or argument, any sum or sums not exceeding in total
an amount of [insert armount in figures and in words] upon receipt by us of your first
written demand accompanied by a written statement that the Supplier is in breach
of its obligatcn(s) under the Contract conditions, without yvou needing to prove or
show grounds or reasans for your demand of the sum specified therein.

This guarantes is valid until flull recovery of the enfire sum of money above stated,
consequently, we must receive at the above-mentioned office any demand for
payment under this guarantee in case of defoult.

Signature
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